





1 April 2008 - 31March 2009
Reflections

Board Properties

Lake Waikaremoana

After receiving the rental valuation from AgFirst the rent assessment for Lake Waikaremoana at
$241,000 per annum effective from 1 July 2007 was accepted and approved by the Board. The
rental is reviewable every 10 years. The Board receives two thirds of the rental. Wairoa
Waikaremoana Maori Trust Board receives the other third.

The Board accepted the rent assessment for the lake by AgFirst at $241,000 pa effective from the 1
July 07. Wairoa Waikaremoana MTB however still hadn’t decided on the valuation report.

Commercial Properties

During the 1970’s the Board invested in three commercial properties in South Auckland and has held
these properties together with the same investment partner since then. The properties are now
freehold and provide a moderate annual return for the Board. The largest of these properties situated
in Otahuhu is occupied by a District Health Board who has been a very good tenant. However the
entire building requires substantial repairs and maintenance which could cost the Board more than
the current annual return at a time when there is no guarantee beyond the current term that the
tenant will continue their occupancy.

Otahuhu

The Counties Manukau District Health Board occupies the entire building. The Health Board is
contemplating renewing lease for next 3-5 years. The contemplation is however subject to injection
of some quite major capital works e.g. new ventilation system and other remedial type works. After
over 30 years this property is considered to be “tired” and probably seen days. The substantial cost
of any capital works is considered to be better invested elsewhere notwithstanding the effect of the
recession on both buy and sell property values.

Papatoetoe

The doors on Olga Mete has been closed and the Salvation Army now leases Unit 3. Action is being
taken to recover rent arrears. Equipment belonging to Olga Mete has been impounded. Action has
been taken to recover rent arrears from Pacific Merchants in Unit 1.

Ruatahuna Village

Housing NZ expressed that it may scuttle the rest of the housing development unless progress could
be made on the proposed sewerage plant. The village houses under WDC requirements are already
at their optimum septic tank capacity. The Ruatahuna Village housing development scheme is a
unique programme. It is not replicated anywhere in the country. Houses are built by local trainees
under a Private Training provider (Te Ata Hou Trust) in conjunction with the community. The land is
owned by the Board.

Te Puna Wai Hotel
Marie Stewart on behalf of Tuhoe Services Trust expressed interest in taking over lease at the end
of the present lease.

Environment/Conservation

Dept of Conservation

Mainland Restoration Islands

Notice from DOC of 22 May 2008 of ongoing possum strat and rat control programme in Otamatuna,
Mangaone and Waikokopu areas from July 2008 to June 2009 and warning people, children and
dogs out of these areas.

DOC was receiving requests from outsiders for feathers for korowai and timber for cultural purposes.



DOC implemented its Pest Eradication programme at mainland restoration islands at Otamatuna,
Mangaone and Waikokopu areas.

Ohiwa Closure
Tuhoe endorsed Ngati Awa’s request to extend the closure of taking green lipped mussels from
Ohiwa Harbour

Walking Access Bill

The Board endorsed Tama Nikora’s private submissions in respect of the Bill. The Bill proposes to
provide co-ordinated public access over private land especially around rivers, lakes, coastal lands
and forests. Tuhoe private lands have long been trespassed by the public often to get to National
Park lands. Trespass laws are ineffective.

Raupatu

CNIIC Deed of Settlement

Deed of Settlement for CNI was signed by the 8 iwi of the Central North Island Iwi Collective CINIIC.
Tuhoe stood to get $67M. The Board funded the travel and accommodation costs of our people to
Poneke which totalled over $30,000.

The Tribe went back to Poneke again a month later to sign Terms of Negotiations for the settlement
of Tuhoe’s Comprehensive Claims. Minister of Treaty Settlements Micheal Cullen indicated that was
prepared to fast track Tuhoe negotiations. A process was promulgated by TKaT the mandated
organisation. Negotiators Messrs Kruger, Cairns & Temara were appointed. The goals of the
negotiators are the return of Te Urewera, recognition of Te Mana Motuhake o Tuhoe and a fair
quantum.

The appointment process for the negotiators was disputed resulting in the withdrawal of hapu Ngati
Haka Patuheuheu, Tamakaimoana, Tamakaimoana ki Te Whaiti from TKaT’s mandate.

Land Trusts
Te Manawa o Tuhoe

Ruatoki Forest Rent Review

Hancock Forest Management supplied copy of special valuation showing lessor’s land value at 1
April 08 at $2,435, 000. The rental at 8% calculates at $194,800pa. The current rental is $200,560.
Under the “ratchet clause” this rental will remain until for rent review in on 1 April 2011.

Remaining Waiohau Compartments
Crown Forest is asking the Board to purchase the remaining 8 compartments for $6.866M. The
Board does not agree with valuation because of access issues.

Log Processing Plant

Given the development of timber on Tuhoe and other neighbouring lands, the Board has been asked
to discreetly investigate the potential for developing a log processing plant on former railway land in
Taneatua.

A disgruntled major owner of Te Manawa O Tuhoe took the Board to the Maori Land Court
complaining that the Trust was overdue for an AGM. He was quite right. The Court admonished the
Board. The Board called the annual meeting and a subsequent meeting 2 months later. The
necessary compliance issues under the terms of the Trust Order were met. The Court rejected a
request to remove the Board as Responsible Trustees. There is still the matter of the appointment of
Advisory Trustees and the a review of the constitution to be addressed.

Ruatoki Forest Rent Review



Hancock Forest Management (HFM) supplied copy of special valuation by Quotation Value NZ
showing lessors land value at 1 April 2008 at $2,435,000. The rental at 8% calculates to $194,800
per annum. The current rental is $200,560. Under the “ratchet clause” this rental will remain until the
next rent review on 1 April 2011.

Resolved That as the current rental for the Ruatoki Forest at $200,560 is greater than the rental
under the lessors land value at 1 April 2008 at $2,435,000 * 8% = $194,800 per annum, that under
the “ratchet clause” the rental of $200,560 for the next 3 years to 1 April 2011 be accepted and
approved.

Waiohau C25

Waiohau C25 was purchased from the Crown to enable access to the back of Te Manawa O Tuhoe
(Waiohau side) for harvesting and transporting the timber out. Efforts to negotiate access over
neighbouring Waiohau C26 owned by the Hiki whanau broke down. The Tupe whanau objected
strongly to the purchase firstly because the whanau and the hapu were not consulted and secondly
this land was argued to be former whanau land they were hoping to retrieve the land as part of their
claims settlement package. The whanau has requested that the Board consider acquisition of the
land by the whénau from the Board subject to provision for forest access to TMOT.

Kaitiaki Committee

The Kaitiaki Committee was a response to the inability of the Board to be sufficiently agile and
dextrous to do the mahi on the ground. It was formed with clear terms of reference to be the hands
and feet of the Board but could not make binding decisions of its own. The KC made
recommendations to the Board. The KC did some very good work. The KC was dismantled.

Te Pae o Tuhoe

The Annual General Meeting held at Ruatoki School Assembly Hall was triggered by an application
by Peho Tamiana to the Maori Land Court to force a meeting to be called after he kept complaining
to the Board about increasing numbers of houses being built up in the river. The management
presented an annual work plan for the consideration of the owners and the Court.

Whanau Hapu Development

Tribal Executive Grants
Tribal grants were allocated for a range of tribal purposes including education grants, scholarships,
marae grants, sport, kappa haka, Ahurei & other projects.

Police Terrorism Action
The Board agreed to help with the legal costs ($30,340) stemming from the Ruatoki Police raids.

Tuhoe Fisheries

The TCFT strategic Plan was well received and that Trust is to be commended. The Board still holds
invested funds from revenue it earned from the former association with Mataatua Fish Quota Ltd.

Infrastructure

Staff

Upon his appointment as a member of the Board, Tama Nikora’s employment of over 40 years as
planning adviser, trust manager, researcher for the Board came to end. The Board considered a
retirement package for Tama'’s service subject to approval of Te Puni Kokiri.

General Manager Appointment

Eleven (11) applications were received and considered by the Administration Committee for the
position of General Manager. Five(5)applicants were shortlisted. Irene Kereama-Royal from
Ngapuhi, Ngati Whanaunga,, Ngati Raukawa and Tuwharetoa, a qualified lawyer and experienced



manager was appointed by the Committee. She was later appointed as secretary to the Board
replacing the retiring longstanding TB Nikora. .

Waikaremoana Radio Station
An advance of $17K was made to Waikaremoana by way of a loan to help finance the development
of a radio station for Waikaremoana. Interest charges were waived.

Beneficiary Register/Database

The Board once again highlighted the vital importance of establishing and maintaining a credible
register of Tuhoe. The database should be accessible, subject to agreed protocols, fish and raupatu
purposes.

Triennial Elections

The Minister finally announced the elected members for the following divisions 2 years after the
election process began. The inconvenience to Ruatoki hapu especially, who fought hard to retain
and the well understood and well practiced Tuhoe hapu system of democracy is regretted. But the
law under the Maori Trust Boards Act is clear. It may well be time for Tuhoe to distance itself from
this law. Kai a koutou te tikanga.

The Board again acknowledges the long service of Frank Vercoe, Rangi Tari and the late Henare
Hiki

Ruatahuna Division Ruatoki Division
Rongonui Tabhi Hana Harawira

Aubrey Temara Tamaroa Nikora
Pou Temara Papanui Ruri

Anthony Te Kurapa Kapi Tupe

Aubrey Temara was returned as Chairman and a new Deputy Chair was appointed in Kararaina
Rangihau.



1 April 2007 — 31 April 2008
Reflections

Honoured

Paora Kruger was honoured by 28 Maori Battalion when he appointed President. The battalion
brought their annual celebrations back to Mataatua Rohe. Paora was further honoured when the
muster in Whakatane descended on his people at the Tuhoe Ahurei.

Board Properties

Te Puna Wai Hotel

Essential capital repairs were again needed to fix water pipes and electrical wiring. The lessee
quite rightly looked to the Board to make good the repairs. On the other hand he offered $250,000
to purchase the property. Expressions of interest to purchase were sought.

Lake Waikaremoana

Ruatahuna Village
A waste water scheme for the village is estimated to cost $360,000. Housing NZ was prepared to
put up $160,000 with balance being sought from the Board.

Environment/Conservation

Tuhoe Putaiao Trust was established initially from the Ruatoki River Committee and sanctioned by
WTEC. The primary purpose of the Trust fundamentally is to respond to environmental issues.
TPT was endorsed across Te Urewera. TPT was allocated some funding by the Board to submit
an environmental scoping report for the Board’s consideration as well other sponsors of
environmental concerns. The scoping report will identify the extent of studies essential to
formulate a comprehensive environmental perspective, i.e. an Iwi Management Plan for Tuhoe. A
greater study would therefore evolve and it is hoped that key stakeholders will participate and
support the study.

TPT has an MOU with Forestry Company PJ Olsen which may have the potential to conflict with
the role and responsibility of the Board as Responsible Trustee.

Raupatu

According to OTS the Tuhoe mandate process was easily the biggest in terms of tribal size and
methodology it had dealt with to date. with 73% in support and 27% against. The Board
congratulated TKaT, notwithstanding the objection it filed against the mandate.

Land Trusts
Te Manawa o Tuhoe

Forest harvesting plans were prepared and discussions were had between Hancocks Forest
Management and WTEC regarding employment and preferred supplier issues.

Access into the back of Te Manawa o Tuhoe to harvest and retrieve timber has always been a
major problem. The Board was in negotiations with the Hiki wh&nau to gain access through
Waiohau B26 but negotiations broke down. Waiohau B25 was instead purchased from the Crown.
This earned the ire of Ngati Haka Patuheuheu who was eying the land as part of their settlement.



Whanau Hapu Development

Police Terrorism Raids

In a renewed latter day attack on te mana motuhake o Tuhoe the police surreptitiously descended
upon our people in Ruatoki ostensibly to foil terrorism efforts. The descent was devastating and
threw absolute fear into the community. The Board offered support

Maungapohatu

The Presbyterian Church celebrated with Tamakaimoana Hapu the return by the church of land it
purchased from the hapu in Maungapohatu in the early 1900s. This was a very charitable gesture
by the church who did not wish to sell back the land it purchased from the people.

Tuhoe Fisheries

Tuhoe Fisheries Charitable Trust Deed

The ratification vote in favour of the Trust was 87%. The TFCT and the Tuhoe Fish Quota Ltd was
approved and interim directors appointed. Tuhoe’s share of the Fisheries Assets was transferred
to Tuhoe.

Infrastructure
He Waka Umanga

E Durie was promoting a draft paper on constitutions for Maori Organisations due to an apparent
misuse of general law. It was considered that the current legal vehicles were inadequate.

CEO

A likely prospect for the position had taken other employment. The process of appointing a CEO
had to be put back out on the market place again. Jeff Williams former CEO of Trustpower was
approached to re-implement the process.

Beneficiaries Roll/Data Base

The Secretary defended the denial of requests to make the Ruatoki Roll available to the
community upon privacy grounds. The Board however decided that electoral rolls be made
available to the tribal executives while noting that availability is subject to compliance with privacy
requirements.

Tuhoe Radio Station

Frustratingly the radio station continues to be an unfinished task.

Triennial Elections

There was confusion as to a way forward for completing the elections of Ruatoki Division. In the
interim under the Maori Trust Boards Act the sitting members continue to occupy their positions
until the elections have been resolved and new members are elected. Waimana leadership
enquired about re-engaging with the Board.

Long Serving Members
Long serving Ruatoki members Rangi Tari (15 yrs) and Frank Vercoe (35yrs) were appropriately
recognised for their long service to the Ruatoki Division and to all of Tuhoe.



1 April 2006 — 31 March 2007
Reflections

Maori Queen passes

Aotearoa mourned the passing of Te Arikinui Te Ataairangikahu. A large contingent of Tuhoe
attended Turangawaewae Marae.

Board Properties

Lake Waikaremoana
The oxidations ponds again threatened to leach into the lake. Major capital works have yet to
begin at Okereru.

Environment/Conservation

EBOP considered a 100 drop. Maori, hunters and farmers objected strenuously. They prefer
use of ground crews.

There was a 5 fold increase in rates due to major hikes in EBOP flood control levies. A
delegation was instructed to make representations to WDC.

Raupatu

Consistent with the collective will to work together the Board agreed to allocate $115,000 to Te
Kotahi a Tuhoe to carry its operations over, pending funds from CFRT. Te Kotahi a Tuhoe
presented a 3 year strategic plan outlining clear road map from Mandate through to settlement of
all Tuhoe claims.

Land Trusts

Kaitiaki Committee
The Ruatoki Kaitiaki Trust Committee was established with terms of reference.

Te Manawa o Tuhoe

WTEC made strong overtures that the committee wanted to have greater say and control over
not just employment decisions in TMOT forestry for Ruatoki and Taneatua Tuhoe residents but
also to determine contractors in the forest. WTEC wanted closer monitoring of the harvesting
activities through its environmental watchdog Tuhoe Putaio Trust (TPT). TPT on behalf WTEC
was able to hatch a Memorandum of Understanding with the forestry management company. The
WTEC threatened to invoke civil disobedience to disrupt forestry operations if they were not
taken seriously.

Hatupere

The underpass contract and other capital works was approved.

Te Pae o Tuhoe

Te Poho o Te Rangimonoa was opened at Easter. Trespassers were going up the river on
jetboats. New signs need to be installed to warn off trespassers.

Whanau Hapu Development



Funding Executives

Tribal Executives which meet monthly, survive financially on the basic annual contribution of
subscribing marae. The Board continued to assist with assistance funds to help with
administration costs.

Te Rangihau Scholarship

The government had not completed its appraisal of any government assistance which was or
may appear to have unfair preferential target recipients. The Board injected $40,000 to ensure
that the scholarship endures at least for the foreseeable future.

Tuhoe Fisheries

Recognised Iwi Organisation/ Mandated Iwi Organisation

The Board under the dictate of the Maori Fisheries Act 2004 was automatically appointed as the
Recognised Iwi Organisation (RIO). The primary and only role of the RIO was to set up the
Mandated Iwi Organisation (MIO) to oversee the management of Tuhoe fisheries when
eventually allocated by TOKM to Tuhoe.

Draft Tuhoe Fisheries Charitable Trust Deed

The Draft Tuhoe Fisheries Charitable Trust Deed as required by TOKM was approved by the
Board for discussion at a national hui of Te Kotahi a Tuhoe at Mataatua Marae Ruatahuna. The
Draft however was not discussed at the meeting at the behest of the Board Chair. It was earlier
advised to the Chair by TKaT Chair that the Draft was going to be rejected outright regardless of
explanations by the Board's solicitors. The fundamental reason for this was the fact that Tuhoe
was not consulted at any point. The Draft was very much the work of the solicitors and the
management of the Board with no input whatsoever from the people. Solicitors advised that the
document was heavily prescribed by the Act with little room for input and then mostly around
fundamental matters of definition.

A series of hui was had to add some changes to the draft and eventually after a difficult
nomination process, names of interim trustees were agreed upon and forwarded to TOKM for
consideration. The Draft and the names were accepted. The MIO was born and $19M of assets
was passed across to Tuhoe.

Chairman’s role in the establishment of the MIO was questioned by the Board. A motion of no
confidence in the Chair was proposed. The chair accepted the test of motion. Chair survived.

Infrastructure

Business Overview

It was observed that the work of the Board was getting further behind. The Secretary was under
increasing pressure and needed help. The Board’s priority was the auditing of its accounts. The
Board could not go to an AGM as long as the accounts remained unaudited.

Triennial Elections

The elections for the Ruatoki and Ruatahuna Divisions took 2 years to resolve. Waikaremoana
and Waimana elections were straight forward having made their choices of members through
their tribal executives. Elections by ballot were held in the Ruatoki Division for the first time.
Incorrect paper work in the Ruatahuna Division, whose members were elected by the hapu,
fouled up the course of appointment.
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1 April 2003 - 31 March 2004
Reflections

Board Properties

The Colonial Arms Hotel

The Colonial Arms Hotel was sold. The Hotel was jointly purchased as a going concern and leased
out, in the 1980s. The hotel was acquired when the industry was still much regulated. However
when the Government introduced deregulation in the 1990s, the writing was on the wall. The market
place became with proliferated with small boutique bars. Taverns were no longer fashionable and
certainly no longer profitable in the same way prior to industry deregulation.

Te Puna Wai Hotel

It was desired that this joint venture, like the Colonial Arms, should be disposed of by way of sale or
lease but preferably for use and purpose other than was currently the case. Murmurs were been
heard from hapu leaders that the product/services of Te Puna Wai was no longer socially acceptable
in the community. Expressions of Interest were invited from hauora groups. Ultimately however a
shortened lease term (8years) was formalised to Awatapu Investment Limited.

Lake Waikaremoana

Oxidation Pond Erosion
Dept of Conservation advised:
e pond was eroding
proposal to move to pond to Okereru
Waiopaoa Hut to be replaced
Kiwi programme was progressing well
Biosecurity programmes were conducted by Environment Hawkes Bay.

Ruatahuna Village

Te Whare o Huiarau prospected the possibility of rebuilding the school at the site of the village.
Richard Tumarae was appointed by the Board to coordinate arrangements between aspiring tenants
and Housing NZ.



